Town of Stratton
Selectboard Meeting
September 28, 2026

Present: Selectboard: Chair, Al Dupell, Chris Liller, Boomer Walker, Larry Bills, Greg
Marcucci. Alyson Peterson- Treasurer, Beth Liller-Asst. Town Clerk.

7:30 p.m. Al Dupell called the meeting to order.

Modifications to the Agenda: Selectboard considered the following: Windham Regional
Commission correspondence regarding commissioner attendance & 2024 Grand List closure
document.

Larry Bills motioned to keep the current WR Commissioners, Renee Mulkey and Erica Reynolds
and open applications for new appointments to the position if anyone is interested. Chris Liller
seconded, all concurred.

The 2024 Grand List document was signed by all present Board Members. The Listers met
earlier that day to close the Grand List. The pending court case with Skyfall Properties, LLC has
been settled.

Personnel Issue: A request was made to enter executive session to discuss. Boomer Walker
made a motion to enter executive session, Larry Bills seconded, all concurred. Alyson Peterson
and Beth Liller were invited into executive session at 7:33 p.m. Larry Bills made a motion to
come out of executive session, Boomer seconded, all concurred. No decisions were made.
Executive session ended at 7:36 p.m.

Payment request for new fire truck: Alyson Peterson presented the following proposal: At
town meeting the voters approved the purchase of a new fire truck not to exceed $750,000. In
April the town entered into a lease agreement for an amount of $743,765. The dealer is offering a
discount of $36,824 if we authorize payment now rather than waiting for the truck to be
completed. The money approved is in escrow waiting for the first scheduled payment in March
of 2028. The remaining discount would be applied to the first lease payment as a credit and
reduces the amount owed, not the payment schedule. Chris Liller made a motion to release the
funds to take advantage of the prepayment discount, Greg Marcucci seconded. All concurred.

Road Crew: GMP work is primarily complete. Septic pumping will occur next week at town
buildings. Paving grant reimbursements have been applied for. Trees around town hall that need
to be taken care of should be down this week. We have a full shed of salt. The price of salt has
increased approximately $20/ton. Sand next year needs to be in house by October 1 as a
requirement of the bid as this is not complete yet. Board considered implementing a penalty for
not meeting delivery dates in contract. VLCT Assessment was completed. Chris will be out the



week of 10/5 returning Columbus Day. Discussion on timing of when Stratton Corp will be
pulling speed bumps in the village at Stratton Mtn.

Town Hall Requests: Gibson- November 1,2026 Larry Bills made a motion to approve the
request, Boomer Walker seconded. All concurred.

Prior Meeting Minutes Approval: Pending correction to Larry Bills’ name, meeting minutes
approved — Chris Liller motioned, Boomer Walker seconded. All concurred.

There will be no Selectboard Meeting Monday 10.12.2026.

Adjournment: Larry Bills made a motion to adjourn, Chris Liller seconded, all concurred and
the meeting adjourned at 7:50 p.m.

Minutes by:
Beth Liller
Beth Cillen

Asst. Town Clerk



